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[SCHOOL NAME] 

Date: [October 26, 2022] 

Time: [4:30 pm] 

Location: [Virtual] 

 
I. Call to order: [4:33 pm] 

II. Roll Call 

Role Name (or Vacant) 
Present or 

Absent 
Principal Jaron Trimble Present 

Parent/Guardian Tia Barnes Present  

Parent/Guardian Abigail Reese-Kelley Present 

Parent/Guardian Vacant  

Instructional Staff Alexa Smith (Chair/Cluster Rep) Present 

Instructional Staff Dammeon Marshall (Vice-Chair) Present 

Instructional Staff Oreta Campbell (Secretary) Present 

Community Member Asha Wright Present 

Community Member Vacant  

Swing Seat Yarkita Taylor Absent 

 

Quorum Established: [Yes or No] 

 

III. Action Items (add items as needed) 

a. Approval of Agenda: Motion made by: [Asha Wright]; Seconded by: [Dammeon 

Marshall] 

Members Approving: Tia Barnes, Abigail Reese-Kelley, Alexa Smith, Dammeon 

Marshall, Oreta Campbell, Asha Wright 

Members Opposing:  none 

Members Abstaining: none 

Motion [Passes/Fails] 

b. Fill Open Positions (copy and complete table for each vacant position) 

Fill Open Community Member Seat  

Open Position Community Member 

Nominee’s Name Michael Charles 

GO team members in 
favor 

Tia Barnes, Alexa Smith, Dammeon Marshall, Asha 
Wright, Oreta Campbell, Abigail Reese-Kelley 
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Go team members 
opposed 

none 

GO team members 
abstaining 

none 

 

Member Approved. 

 

c. Approval of Previous Minutes: List amendments to the minutes: Correction of 

name spelling. 

Motion made by: [Asha Wright]; Seconded by: [Dammeon Marshall] 

Members Approving: Tia Barnes, Alexa Smith, Dammeon Marshall, Asha Wright, 

Oreta Campbell, Abigail Reese-Kelley, Michael Charles 

Members Opposing: none 

Members Abstaining: none 

Motion [Passes/Fails] 
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IV. Discussion Items (add items as needed) 

a. Discussion Item 1: Continuous Improvement Plan. The principal presented our 

Strategic Plan and Continuous Improvement Plan. Our needs assessment reveals 

that our students in grades 3 – 5 are not achieving grade-level Lexile levels 

withing their grade band, in math our students need more practice in applying 

procedural skills to real world problems and our chronic absenteeism rate has 

increased form 15% in 2019 to 48.3% in SY 21 – 22.  (These documents are 

available on our GO Team Website). 

 

Our SMART Goals are to increase the percentage of students in grades 3-5 scoring 

proficient or above in ELA from 13% to 18% by May 2023; to increase the 

percentage of students in grades 3 – 5 scoring proficient or above in mathematics 

from 9% to 20% by May 2023; and to decrease the percentage of students wo 

miss more than 10 days of school form 48.3% to 30% by May 2023. 

 

Our Action Steps in the areas of curriculum, serving our subgroup populations, 

utilizing flexible learning tools and technology and targeted instruction, SEL 

implementation, our signature program and family engagement were discussed. 

(The document is available on the website.) 

 

Balancing our schedule to add additional reading time to our schedule was 

discussed. We add reading to our other subject areas to increase their reading 

time and we ask for parental support to encourage students to practice these 

skills at home.  

 

b. Discussion Item 2: Fall 22 MAP Data Because Milestones are only given annually, 

we use MAP three times a year to monitor literacy and numeracy. Our Whole 

Child (attendance) progress is monitored using the APSgraphs.com. 

 

In Math, from Spring 2022 to August 2022, the number of our developing 

students increased from 35% to 46%. In ELA, over that same time period, our 

proficient students increased from 11% to 18% and in Fluency (Kindergarten and 

First Grade) our Proficient students increased from 30% to 49%. We are 

encouraged by this trend but we intend to be better.  

 

V. Information Items (add items as needed) 

a. Principal’s Report Fall ACES: (Accountability, Collaboration, Equity, Support) 

highlights. Our enrollment is up 11 students. We have 2 first year teachers and 

one teacher vacancy (Spanish). We have 17 ELL students, 29 SWD students and 
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fewer than 10 gifted students. We only have 22% of our students who are 

chronically absent, which is a tribute to the hard work of Mr. Marshall our social 

worker. We are conforming to District standards in implementing our 

Intervention program.  

 

b. Rezoning meeting [There are several new subdivisions being built in our zoning 

area, including both market value and affordable housing that are expected to 

add approximately 100 students to our enrollment over the next 3 – 5 years. We 

have the building capacity to support these students, and the increase in 

resources will be welcomed. Rezoning will be considered by the Board, but these 

developments have been anticipated for some time.] 

 

VI. Announcements  

a. Fall Festival. This Saturday, October 29, 2022, we will have our first Fall Festival. 

All are welcome to attend. 

b. Next meeting. Our next GO team meeting will be at 4:30, on November 30, 2022. 

 

VII. Public Comment We have not received any public comment statements per our 

protocol.  

 

VIII. Adjournment 

Motion made by: [Tia Barnes]; Seconded by: [Asha Wright] 

Members Approving: Tia Barnes, Abigail Reese-Kelley, Alexa Smith, Dammeon 

Marshall, Oreta Campbell, Asha Wright, Michael Charles 

Members Opposing: none 

Members Abstaining: none 

Motion [Passes/Fails] 

ADJOURNED AT [5:27 pm] 

----------------------------------------------------------------------------------------------------------------------------- 

Minutes Taken By: Oreta Campbell 

Position: [Secretary] 

Date Approved: [Insert Date When Approved] 


